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August 2021 Newsletter

Members of the district learning alliance conduct a sanitation promotion campaign with civil society, 
religious, government, and security leaders in Fort Portal City, Uganda. Photo: IRC Uganda

Was this newsletter forwarded to you?

Focus on Collective Action 
Given the complexity of local systems, no single entity has the ability to unilaterally solve major challenges 
or address all opportunities. This edition of the Sustainable WASH Systems Learning Partnership (SWS) 
newsletter highlights experiences developing centralized, action-oriented collaboration platforms to bring 
local stakeholders together, set a common vision, and chart a shared path forward. SWS is contributing to 
the evidence base of these important approaches by studying 11 independent cases across three countries. 
Findings include recommendations related to:

• The starting point for collaboration: Does problem identification need to involve all stakeholders or can 
existing solutions be demonstrated or applied?

• The hub structure: Who should host collective action coalitions — the government or a support 
organization?

• The role of local government: What works and what doesn’t to build and maintain government support?

Subscribe Here

https://visitor.r20.constantcontact.com/d.jsp?llr=i7xv9mxab&p=oi&m=1124638318472&sit=8888blskb&f=f3380b15-02f9-491b-b102-3d0bc3e60e1e
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Upcoming Events

Stockholm International Water Institute: 
World Water Week 2021
August 26, 2021 noon–1 p.m. EDT (6–7 p.m. CET)

Strengthening Systems without Silos: Structuring 
Partnerships for Collective Action
SWS partners the University of Colorado Boulder, 
Environmental Incentives, and IRC will present a 
session on collective action at Stockholm World 
Water Week, held virtually this year. Presenters will 
describe how SWS expanded the evidence base on 
collective action approaches and how these findings 
might be applied to other organizations and contexts. 
Register for the free session here.

WEDC International Conference
September 13–15 , 2021 (session date/time TBD)

SWS partner Tetra Tech will present “Getting 
the Basics Right: Effective Collaboration to 
Improve Small Town Sanitation Systems in 
Ethiopia,” at the WEDC International Conference, 
hosted virtually this year. Presenters will discuss 
outcomes achieved through establishing collective 
action platforms in two small towns in Ethiopia, 
which served as a forum for local actors to engage, 
develop a shared vision, and identify priority areas 
for sanitation improvements. Register for the 
conference here.

SWS Closeout Event   
Learning Series

September 20, 22, 27, 29, & 30, 2021, 9–11 a.m. EDT

Join SWS for its 5-day virtual closeout event where we 
will share evidence of strengthening water, sanitation, 
and hygiene (WASH) systems through systems 
understanding and engagement, professionalized 
maintenance, and collective action approaches. 
Participants will learn from 5 years of research 
and evidence gathered through the partnership to 
apply these tools and approaches in the sector and 
beyond. Collective action will be featured Wednesday, 
September 29. Learn more and register here.

&

Featured Knowledge Products

Collective Action in WASH Webinar
SWS held a webinar on June 29, 2021, to present 
an overview of results and insights from research on 
collective action approaches in WASH, followed by 
a robust discussion of findings. Watch the webinar 
recording here.

Applying Collective WASH Solutions in Debre 
Birhan, Ethiopia
This blog centers on the collective action tools SWS 
partners used to facilitate collaboration between 
a dynamic network of WASH and non-WASH 

stakeholders in Debre Birhan, Ethiopia. Applying 
these tools has led to significant, positive change 
in the town’s pressing sanitation issues. This blog 
provides audiences with a collective action toolkit 
and roadmap to best apply these techniques. Read 
the blog here.

Facilitation Makes a Difference in Sanitation
In two small towns in Ethiopia, SWS is using a 
collective action approach to tackle challenges that 
cannot be addressed by a single organization or with 
a simple infrastructure solution. This blog argues that 
the success of collective action approaches largely 
hinges on the quality and techniques of facilitation 
applied. Read the blog here.
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The Collective Action Approach Role-Playing Game
This activity gives participants a deeper understanding of how collective action has the potential to address 
complex social problems. Through role-playing, participants can actively learn how the institutional roles 
and priorities of members, as well as their individual personalities and motivations, affect interactions and 
decision-making among group members. Participants will gain a greater appreciation for the time, trust, and 
relationships required to formulate solutions to complex issues. Access the game here.
 
Defining Collective Action Approaches in WASH
This brief presents a definition of collective action and a working typology of 
the range of related approaches aimed to help donors, practitioners, and local 
governments better understand and make informed decisions about the use of 
these methods in WASH programming. Read the brief here.
 
Adapting Collaborative Approaches for Service Provision to 
Development Contexts: Expert Panel Results
This brief summarizes the results of an expert panel convened to identify 
contextual conditions, design elements, and other factors important to collective 
action success. Read what experts said here. 

Reflections from the Field

  Facilitating Collective Action for Sustainable 
Development Goal 6 through Learning Alliances
This video demonstrates how IRC is building 
“learning alliances” for strong local systems in 
Uganda and Ethiopia to advance WASH systems. 
Learning alliances are a coalition of sector 
stakeholders working together with government 
support to enact sustainable and long-term change 
solutions for water access and functional sanitation. 
Watch the video here.
 
Nuance and Numbers: Monitoring Incremental 
Change For Sustainable WASH Systems
This Environmental Incentives blog describes how 
SWS used a qualitative monitoring tool, outcome 
mapping, to track individual and organizational 
behavior change. Outcome mapping enabled 
the project to document and understand specific 
dynamics and processes driving collective action 
approaches. Read the blog here.

People, Systems and Change: Harnessing the 
Power of Collective Action through the Safe 
Water Strategy
This IRC paper shares stories and lessons 
learned from ongoing collective action initiatives to 
strengthen the systems needed to deliver WASH 
services to households, health care facilities, and 

schools within 11 districts in Burkina Faso, Ethiopia, 
Ghana, Mali, Niger, and Uganda by 2030. Read the 
briefing note here. 
 
Improving WASH Service Delivery in Small Towns
SWS partners IRC and Tetra Tech, along with 
UNICEF and ONEWASH Plus Ethiopia, held a 
symposium in December 2020 to discuss steps 
they are taking to create integrated WASH systems 
approaches in smaller towns and peri-urban 
communities. IRC and Tetra Tech discussed how 
they are supporting a holistic approach to sanitation 
in Woliso and Debre Birhan using collective action 
approaches. Read the symposium takeaways here.

Stay Informed: SWS on Globalwaters.org & Twitter
The SWS page on 
Globalwaters.org features a 
curated library of documents 
about systems approaches and 
up-to-date information on SWS 
activities. Visit the SWS Twitter 
feed for the latest publication notices and to find out 
what’s happening in WASH. Additional resources 
on collective action will be published in the coming 
months and shared through these platforms.

For more information on SWS, contact Ryan 
Mahoney rmahoney@usaid.gov or Amy Javernick-
Will amy.javernick@colorado.edu. 
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