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MARKET-BASED SANITATION (MBS) TRAINING
IN-DEPTH TRAINING: DESIGNING MBS INTERVENTIONS
Overview
Date: TBD
Room: TBD
Attendees: NGOs that implement MBS programs
Duration: ~75 minutes
Learning objectives: After the training, participants will be able to:
· Understand the different elements that constitute the design of an MBS intervention
· Select a combination of elements to design an MBS intervention for a given scenario and customer profile
How to use this document
This document will guide facilitators on conducting an activity on designing MBS interventions. 
Facilitators should use this document and the accompanying material (a presentation deck and the material) to prepare for the training.
The “Agenda” section provides the structure and duration of the session.
The “Facilitation guide” section provides the structure, suggested duration, scripts, and other requirements for specific sections of the agenda.
The “Notes for the facilitator” provides additional considerations for the facilitator to keep in mind to ensure the learning objectives are met.
Agenda 
· Introduction to the session and overview of the activity (15 minutes)
· Conduct activity (25 minutes)
· Plenary (30 minutes)
Facilitation guide
Italicized text denotes the suggested script
Introduction to the session and overview of the activity (15 minutes)
· Share the objectives and agenda of the training
· This session will focus on applying the concepts of MBS through an activity. The activity will involve designing an MBS intervention for different scenarios. 
· Explain the objective of the game
· Explain the material and give a demonstration
Requirements:
The facilitator will need to prepare the following material for the activity
· MBS Board: 
· 12 copies printed on A2 paper; assumes 1 copy per group for 6 groups + extras
· Available in the “Material_MBS board” PDF document.
· Scenario cards:
· 24 copies printed on A4 paper then cut out; assumes 1 copy per group participant for 6 groups of 4 people each
· Available on page 8 of the “Material_cards” PDF document
· Intervention design cards:
· 12 copies printed on A4 paper then cut out; assumes 1 copy per group + extras
· Available on pages 1-7 of the “Material_cards” PDF document
Detailed script:
· Explain the objective of the activity
· The objective of the activity is to understand the elements involved in designing an MBS intervention. We will split into groups, and each group will be given a particular scenario.
· Based on the scenario, you have to make choices for different elements of the intervention, including:
· The customer
· The entrepreneur
· The various elements of the sanitation enterprise – target market, product system, delivery model, and sales & marketing
The facilitator should split participants into groups at this stage and distribute the material. Since there are only 3 scenarios, multiple groups can be allocated the same scenario.
· Explain the material (slide 1)
· There are 3 pieces of material for this activity – the MBS board, a scenario card, and a set of intervention cards
· The MBS board represents the MBS system. The circles on the board are placeholders for the choices you will make for designing the intervention.
· The scenario card describes a hypothetical scenario for which the intervention needs to be designed.
· The set of intervention cards represent the various choices for different elements of the intervention. They are color-coded to represent these elements, which include:
· The typical profile of the customer
· The entrepreneur who will run the sanitation enterprise
· The target market within the customer profile which the enterprise will focus on
· The product system that the enterprise markets to its customers
· The sales & marketing approach to reach and persuade customers to purchase a toilet
· The delivery model that determines what parts of the product system and services will or can this enterprise provide to the customer.
· As you can see from the intervention cards, there are multiple options for each design element. For example, the entrepreneur can be a hardware store, a mason, or a concrete producer. Sales and marketing can be done by community health workers, loan agents, or local government staff.
· You have to design an intervention by choosing a combination of these elements. The objective is to design an intervention that is appropriate for the scenario you have been given.
· Demonstration:
· The facilitator should prepare an example in advance to show the audience
· Show the MBS game board on the screen/projector
· Pick up a scenario card and read it aloud to the audience
· Select a card for each of the elements following the above sequence and explain your choices aloud
· Consider demonstrating that the design can change by swapping cards for one of the elements and explain the reason. For instance, you think “Incentivized CHWs” may not have the time and “Microfinance Loan Agents” might be better suited cause they meet customers every week.
Conduct activity (25 minutes)
Structure:
· Choose a customer profile (5 minutes)
· Design the intervention (20 minutes)
Requirements: As specified in the previous section above.
Detailed script:
· Explain step 1 – choose a customer profile (slide 2)
· Review your scenario card, and start by choosing a customer profile based on the scenario. The customer profile and scenario will drive the choice of the remaining elements.
· Think about how the scenario will determine the customer profile. If you’re in a rural area, what type of customer is likely to be prevalent? 
· Explain step 2 – design the intervention (slide 2) 
· Based on your scenario and customer profile, decide the remaining elements. Place your choices on the MBS board. 
· Your choice of the remaining elements needs to be related to the customer profile and scenario. For example, your location (rural vs urban) will determine the types of entrepreneurs and sales agents that are available. The geography, infrastructure, and customer profile will determine the product type best suited for a given context. 
· There are no right answers, but the combination of elements needs to be coherent and driven by a clear rationale. Also, keep in mind the tradeoffs of choosing one option over the other.
Plenary (30 minutes)
· Share your intervention design (slide 3) – ask each group to read aloud their scenario, then share their choice of different intervention elements
· Reflection questions (slide 3) – ask participants to answer the following questions:
· What was your rationale for choosing these elements?
· What were the tradeoffs you had to make?
· What were the key factors that determined the choice of different elements?
· How might these factors play out in the <<Country / Local Context>>?
· Reference material (slide 4) – you can learn more about MBS intervention design in the WASHPaLS desk review
Notes for the facilitator
The facilitator should emphasize that there is no “correct” intervention design for a given scenario. There will be tradeoffs for each intervention design. However, the choice of different elements must be driven by a coherent strategy, based on the customer profile and context. Further, participants should be clear about the tradeoffs of making a particular choice over others.
Distribute participants with knowledge of sanitation markets (e.g., staff of sanitation programs, local NGOs, CSOs) among the groups. This may help other group members who may feel comfortable owing to their limited familiarity with sanitation markets.
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