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CUSTOMERA
Married Male, office job at a
bank and lives in a peri-urban
area. Currently shares latrine
with neighbors. Limited space
around his compound.

Rural Middle
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CUSTOMER B
Single Male, in university, lives
with his parents. Currently
ODs. Limited space around
his compound.

Peri-urban
Poor
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Customer C
Widowed woman, with her 4
kids, sells baskets in the local

market. No latrine, practices
OD.
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Customer D
Married woman, with her 3
kids and husband. They share
a compound with two other
families and have no latrine.

Peri-urban

Urban Poor middle class
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Customer E
Engaged couple, currently OD
but about to get married and
move into a separate house.

Rural Poor

Concrete Products Manufacturer
Manufactures pre-fabricated concrete
products used in home construction/

improvement. Skilled in managing a
product-oriented business (e.g. inventory,
labor, procurement) and has an existing
customer base

SaloPan

A plastic latrine pan that
operates much like a trap
door; using a counterweight
to stay closed, with a water
seal, except for allowing the
passage of, waste. Flushed
with less than 500ml of water.




Hardware Store
Trades in finished goods such as
tiles, plumbing and other hardware.
Located in towns/ markets. VVell
networked with masons, plumbers,
and other artisans. Caters to both
consumers and artisans.

Undertakes home construction
/improvement jobs in villages.
Technically skilled; procures materials
for customers from suppliers or gives
customers a list. Lacks capital and land/
shop to build and stock products.

Digniloo Easy Latrine

A hard plastic, non-porous, A pour=flush latrine package
plastic latrine slab and pit lining. consisting of a concrete slab
It can be installed in less than a with an integrated pour-flush
hour and used immediately. The ceramic pan, a pre-cast concrete

bowl has a flap that remains “catchment box,” a PVC pipe,

closed when not in use to three concrete rings for the pit
reduce odors and flies. lining and a pit lid.




Community Health Worker
CHWs are mandated to promote a
range of improved health practices and
products. Typically not on government
payroll and receive a nominal fee or
incentive for their service. Experienced

primarily in health messaging.

Ceramic and

Tile Latrine

A traditional water flush
latrine and septic tank that
utilizes a ceramic squat pan
installed'in a private cubicle

covered in tile.

Raw Material Producer/Importer
Retails raw materials (e.g., cement, gravel,
sand) in the cities or small towns. Caters to
customers undertaking home improvement/
construction. Skilled in trading, well
networked with masons, and can hire labor
to build products.

Dedicated
Sales Agents

Sales agents sell toilets in
exchange for a commission.
Operate on full or part-time

basis and have monetary
incentives. Efficacy depends

on their sales acumen.




Incentivized
CHW

Community Health Worker
(CHW) who are provided
with nominal commission or
non-monetary incentive to
promote purchase of
specific latrine products or
services.

Local

Government Staf
or Leaders

Elected members or staff of local
government primarily incentivized
by need to fulfil their mandate,
social development, or political
aspirations. They can
utilize their authority
and influence.

Microfinance
Loan Agents

MFI agents are salaried
and/or work on

commissions for selling
loans. When linked to a
sanitation entrepreneur they
can sell latrines.

DIY

Masons provide an onsite,
build-to-order service to
customers. Masons might
procure materials
themselves or, more typically,

provide the list to
customers.



Network

A loose affiliation of
providers/artisans where any
one of them might sell one
or a few components and
refer customers to the
other(s).

Turnkey Solution

Provider (TSP)

Aggregates full range of
products and services (incl.
delivery, installation, and
masonry) to offer a fully
functional latrine to the

customer.

One-stop Shop
(OSS)

Aggregates most materials
and components to build
and sell a toilet, typically as a
package.




SCENARIOA

You are working in a small town of 40,000 people. It
is very mountainous. Roads are steep and fail often.
The population mostly works at a greenhouse
producing flowers or at a chicken plant.There are
people that OD and people that share. All the
wealthy have nice tiled latrines. Most people have
piped water to their compounds.

SCENARIO C

You are working in rural village of 150 households.
There are 6 villages of similar size within a 30 km by
dirt road. The geography is most flat with some
rolling hills. Roads are often muddy in rainy season.
Most people are most growing corn and vegetables
or practice animal husbandry. OD is very common.
There are two public handpumps in this village.

SCENARIO B

You are working in a large city of population 1.5
million people.The geography is most flat with good
primary and secondary roads. Most people in the city
work in an office or in service jobs. OD is
uncommon because many people have private
latrines or share with their neighbors.There is piped
water to 50% of the city. The rest purchase water
from small vendors or trucks.




