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Behavior change communication (BCC) approaches that focus on menstrual health and
hygiene (MHH) in the workplace have the potential to positively influence corporate
culture and improve MHH. This resource packet describes the BCC approach of an
action research initiative that sought to improve menstrual hygiene management

(MHM) in two Kenyan workplaces. The packet provides links to the designed BCC
materials, information about how they were developed and applied, and ways in which
future implementers may adapt these materials for their own use. It also
includes a list of topics for facilitated sensitization sessions that correspond to the BCC
tools, as well as key learning points for consideration.

TIPS FOR CUSTOMIZING THESE BCC MATERIALS

™ Conduct formative research to understand the target audience(s) and context

K

Assess your team’s BCC capacity and engage external expertise where needed (e.g.,a BCC
advisor to guide the design process)

«

Engage local designers who understand MHH and the contextual characteristics of the target
audience(s)

«

Pilot all BCC materials with target audience(s) and revise as necessary prior to dissemination

DOCUMENT GUIDE

This resource packet includes four chapters:

BACKGROUND BCC SENSITIZATION KEY LEARNING
INFORMATION PRODUCTS SESSIONS POINTS

Pages that discuss BCC products for this activity include the following components:

(@ women empLovees o » Target audience for BCC product(s)

MENSTRUAL PRODUCT DISPOSAL POSTER:

The research and design teams created large posters to illustrate how women employees could properly
dispose of used menstrual products in their workplaces' toilet facilities. These posters prioritized illustrations that
visually depicted processes — such as throwing a used disposable pad in the menstrual waste bin — instead of USINg e ...y
text-heavy instructions. Swahili versions of these posters were framed and placed in all women’s toilet facilities
at the beginning of the intervention period. This poster is available in English and Swahili at this link.

"MENSTRUAL PRODUCTS DISPOSAL "KUTUPA BIDHAA ZA HEDH KWA
& SAFETY PRACTICES USAHIH

-3 Name of BCC product

e na oty ko

Brief description of BCC product,
considerations during development,
and links for the complete product

Preview of or excerpts from the BCC
> product in English and/or Swabhili

Eusai

POTENTIAL ADAPTATIONS

@ Update graphics to accurately depict visuals of toilet facilities, menstrual
waste bins, and handwashing stations, based on the workplace.

 Include disposal, reuse, or washing instructions for menstrual products that

zrl'sep‘?;:;‘tec;r;?omy used in cach workplace, instead of only focusing on \ l |nS|ght on Wa)’s to customize and adapt
& Present guidance in a way that reflects the literacy levels of employees; for > the BCC PrOdUCt, depending on Users’

workplaces where employees have lower literacy levels.

instance, use less text-heavy and more self-explanatory illustrations for
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BACKGROUND

Globally, women workers face daunting challenges managing their periods where workplaces rarely support
menstrual health and hygiene (MHH). The USAID Menstrual Hygiene Management (MHM) in the Workplace
activity partnered with two private sector manufacturing companies in Kenya to implement customized
workplace interventions that improved menstrual wellbeing. MHM is a subset of USAID’s holistic
approach to MHH, which includes reproductive health, water, sanitation and hygiene, education, and social
and behavior change. Partner companies differed in size and gender composition: Workplace A employed
approximately 700 employees who were mostly men, while Workplace B employed approximately 400
employees who were mostly women. One of the core components of these interventions was influencing
workplace culture through BCC.The interventions’ BCC approach aimed to |) improve employees’ awareness
of and knowledge about menstruation in the workplace, 2) address myths, misconceptions, and social
stigma that affected menstruating employees, and 3) promote improved MHH-related behaviors in the
workplace, thereby contributing to a more supportive work environment for menstruating employees and
overall improved MHH in the workplace. An overview of the activity can be found in a brief here.

DEVELOPING THE BCC APPROACH

Based on formative research findings, the BCC approach was designed to address key MHH behaviors, social
norms, beliefs, attitudes and practices at both workplaces. These findings illustrated that:

o There was a strong culture of silence, secrecy, and forbearance around menstruation in the workplace.

Menstrual stigma and inadequate knowledge contributed to employees’ limited understanding of
menstruation and its impacts on women'’s workplace experiences.

Inadequate MHH in the workplace negatively affected menstruating employees, especially their
performance in the workplace and their relationship with their supervisors.

The research team collaborated with a Kenyan design team, Tatsuo, to produce a creative brief that identified
the theory of change, target behaviors, desired changes and outcomes by audience, behavioral objectives,
core messages, communication channels used by target audiences, and creative considerations, all based on
formative research findings. The research and design teams participated in an iterative copywriting and editing
process to fine tune the rhetoric, content, and design of print and digital BCC products. Simultaneously, the
research team developed audience-specific sensitization sessions, repurposing content from publicly available
educational modules about menstrual health and hygiene and core messages prepared for this activity’s BCC
products. Session facilitators from the research team iteratively edited sensitization session facilitation guides
prior to implementation. Facilitators conducted brief “light touch” sensitization sessions with key workplace
influencers, sometimes collaboratively with content experts (e.g., medical professionals).

Formative assessments for the MHM in the Workplace action research in Kenya identified the following key
audiences who might improve conditions for menstruating employees in the workplace:

© 0000

Women Senior Worker On-site Cleaning Guards Men
employees management relations & union health care staff Champlons employees &
& leadership  representatives  providers supervisors

WHAT IS A “LIGHT TOUCH” INTERVENTION?

The research team designed both Kenyan MHM in the Workplace interventions with the goal of minimizing
time and cost burdens on private sector partner companies. To do so, the interventions engaged employees
for up to one hour per month of face-to-face interactions.


https://www.globalwaters.org/HowWeWork/Activities/menstruation-workplace
https://tatsuo.io/
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FROM FORMATIVE ASSESSMENTS TO A BCC PRODUCT

In formative assessments, women employees at one workplace reported that their supervisors, senior
managers, and leaders — many of whom were men — did not seem to understand the effects of menstruation
on women’s physical and emotional health at work. Additionally, management seemed to consider
menstruating women to be moody, lazy, uncooperative, and insubordinate. Women reported feeling that
this perceived bias against menstruating employees negatively affected their advancement opportunities.
To change these perceptions and practices, the Senior Management and Leadership Booklet:

™ Included information about the effects of menstruation on women
™ Reframed menstruating employees as valuable, hardworking, and productive assets
™ Dispelled stigma against menstruating employees

™ Provided guidance on normalizing menstruation in the workplace

Anything that influences employees' productivity, Investing in women’s menstrual health, hygiene, and
performance, and ability to reach their full potential wellbeing can create a supportive environment for
in the workplace affects the company’s overall all employees, which contributes to the company's
business outcomes. success.

Excerpt from the Senior Management & Leadership booklet

b oo
@

>
>
>

22y @

=
S (0)
5N =

el
%

39

|q

923
i

BRoNHR

o= D
RIS

o]} <) & 7%

29
Eo

%{@}
BRONE

23
0B
) G §
3

S

3 o] <l &

@t
D[BE
e

@16 0 &

lof} <) & §

BB
%5

©)
@)

>
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BCC PRODUCTS

0020
181) WOMEN EMPLOYEES
MENSTRUAL PRODUCT DISPOSAL POSTER:

The research and design teams created large posters to illustrate how women employees could properly
dispose of used menstrual products in their workplaces’ toilet facilities. These posters prioritized illustrations that
visually depicted processes — such as throwing a used disposable pad in the menstrual waste bin — instead of using
text-heavy instructions. Swahili versions of these posters were framed and placed in all women’s toilet facilities
at the beginning of the intervention period.This poster is available in English and Swahili here.

| - ANAy U DA S e A

Everyone must practice good menstrual hygiene to stay healthy.

"MENSTRUAL PRODUCTS DISPOSAL "KUTUPA BIDHAA ZA HEDHI KWA
& SAFETY PRACTICES

USAHIHI

- ARy VANl =DEZA U a A

Ni muhimu kila mmoja ajihusishe na vitendo vinavyodumisha usafi wa hedhi

ilikuwa na afya salama.
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E / AFTER CHANGING
MENSTRUAL PRODUCTS

| NA SABUNI KABLA NA BAADA
‘YA KUBADILISHA BIDHAA YA HEDHI

FEMOVE THE USED DISF
A PO YOUR UNDERWEAR
AND ROLL INWARD

/4 PAD KWENYE SURUALI,
IKUNOE KWA UPANDE Wi NoANI

o <aE
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INFOI CLEANERS/MANAL

BIONAR ZINGINE ZA HEDHE
NDANI YA BAKULI LA CHOO CHA.
KUSUKUMA UCHAFU KWA

IF CHANGING DISPOSABLE PADS,
AP USED PAD IN PACKAGING.

DO NOT LEAVE USED.
PRODUCTS
ON THE FLOOR

THROW USED DISPOSABLE i

UMEFUNIKA PIPA HILO.

PRODUCTS IN A MENSTRUAL BIN
AND CLOSE THE LID.
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POTENTIAL ADAPTATIONS

™ Update graphics to accurately depict visuals of toilet facilities, menstrual
waste bins, and handwashing stations, based on the workplace.

™ Include disposal, reuse, or washing instructions for menstrual products that
are most commonly used in each workplace, instead of only focusing on
disposable pads.

™ Present guidance in a way that reflects the literacy levels of employees; for
instance, use less text-heavy and more self-explanatory illustrations for
workplaces where employees have lower literacy levels.



https://www.globalwaters.org/resources/assets/behavior-change-communication-products-menstrual-health-and-hygiene-workplace
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WHATSAPP DIGITAL POSTERS:

Many women employees at one workplace used WhatsApp to consume social media and communicate with
people; therefore, the research team created a WhatsApp group with all women employees at the workplace
(including the Managing Director) and distributed 17 informative digital graphics to them over the course of the
intervention. The research team also disseminated these informative graphics to a WhatsApp group for women
employees at the second workplace, though its reach was limited, given employees’ lower levels of literacy and
smartphone ownership at this workplace.

These 17 WhatsApp digital graphics conveyed information about menstrual products, menstrual health and
hygiene, pain management, and elements of menstruation-friendly infrastructure. In addition, they sought to
normalize and break the silence around menstruation in the workplace, address menstrual stigma and shame,
and help employees understand the effects of inadequate MHH in the workplace. Information was presented in
both English and Swahili. When producing each graphic, research and design teams:

® Ensured that illustrations accurately depicted Kenyan employees in their workplace, down to the style of
their outfits;

@ Prioritized a period-positive rhetoric: language that encourages individuals to embrace menstruation with
pride;

® Addressed the unintended harm of focusing too much on the negative impacts of menstruation on
employees in the workplace; and

® Respected employees’ need for privacy at work.

After sharing each graphic on both WhatsApp groups, a research team member followed up with a reflective
prompt, allowing employees to share their thoughts about the content. Some employees used the WhatsApp
group to ask clarifying questions elicited by graphics and to discuss their own experiences. A compilation of all

WhatsApp digital graphics is available in English and Swabhili here.

| AM ON MY PERIOD! (Y73 JINS! YA KUDHIBITI MAUMIZI o)
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WAKATI WA HEDHI
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something only talked about

in school. Many adults

menstruate while working.

L:’:ounh:fof:lbﬁ and : ) 5 Unaweza nunua chupa ya kutia maji moto ili kutia joto kwenye tumbo na
gj’slll;:;lg el 4 v Menstruation doesn't stop after sehemu ya nyuma ya mgongo. Pia waweza jiundia kifaa hiki nyumbani
« pabertylonienyoclententhe No7r kwa kutumla chupa iliyojazwa maji moto. Wakati wowote huu, chupa hii
~ A

that 'm on my period. workplace. We al should feel
free to speak out if we want to. kwa kutumia kitambaa kizito (kama vile taulo) ili

kuzuia ajali za kuungua.

Openly talking about
menstruation at work would
empower me to ask for lighter
duties when | have period pain
or getcollcagues”adice about
menstrual products.

3. KANDA KWA KUTUMIA LIHAMU (OINTMENTI) H
Kupaka na kukanda mafuta maalum ya kutuliza maumivu (kama vile Robb E
au Kaluma) husaidia kutuliza maumivu ya sehemu ya chini ya tumbo, i
mgongo, na maumivu ya kichwa. E

What if a colleague:

something that
makes me feel bad
about having my
period

=] Mazoezi mepesi kama vile kutembea yaweza saidia kutuliza maumivu
| wakati wa hedhi.

Itis not acceptable for
colleagues to bully, harass, or
dismiss you because you are
menstruating. -

Yes, workplaces can and should
support employees in managing
their menstruation safely and

adequately when at work.

5.KUDUMISHA LISHE YENYE AFYA

Kuepuka vyakula vilivyo na mafuta, pombe, vinywaji vilivyo na dioksidi ya
kaboni, kafeini, na chumvi, kutakusaidia kupunguza tumbo kuvimba na
kichefuchefu, sawa na kula vyakula vilivyo na viwango vya juu vya unyuzi
REASONS TO BE PERIOD PROUD! na kunywa maji kwa wingi.

« Menstruation can be an exciting reproductive health experience.

« Learning patterns in our period cycles and understanding our bodies' needs can be empowering.

® Itcan bc achance to g our bodies the rest, care, and comfort th eed.
- | - EETrIND @ O vsee



https://www.globalwaters.org/resources/assets/behavior-change-communication-products-menstrual-health-and-hygiene-workplace

BCC PRODUCTS PRODUCED FOR THE MHM IN THE WORKPLACE ACTIVITY IN KENYA

MYTHS AND FACTS MA
ABOUT MENSTRUATION! 68 VANAY

e R, vt

i

LEgBliE I Al el Matatizo mengi ya kiafya yanayotokana
kuna matatizo ya kiafya ambayo na hedhi yaweza athir afya, ustawi, na
yaweza husishwa na hedhi, ambayo uzalishaji wa wafanyikazi wanaoshuhudia

wanawAke wanapaswa kufahamu. hedhi kazini

Employees should be able to talk openly
about menstruation if they want to, just

onthly visitors ke they woukd talk about pregnancy,
10 taik about their period injury, or other natural health experiences. —
privately! Endometriosis. Polycystic ovary syndrome (PCOS)
Premenstrual dysphoric UGS
Fact: disorder (PMDD)

Itis okay for women to be private sbout
et o er s w1 A ——
‘women into hiding it

INSIYA KUTUMWA
) Toxic shock syndrome

5 Kifaa kinachory.
Fact: Ishara za kawaida zinazohusishwa na hali hizi: kiwango cha jou

Menstruation is It is not women's duty to bear their
something women should menstruation alone or in silence at the

st momate Hiviioht expanse of their comfort, heaith, and Mani makal » Mabacilko ya mzunguko Mabadkoys pou
wellbeing. Workplaces can take simple EPLILED wa hedhi Lnergy kws kiingereza.

steps to support menstruating employees.

b 4

wa mwanambe.
babisha kuvuja damu, mabadiliko
va marudio ya mzunguko wa hedhi, au kubadilisha maumivu ya hedh

-“un-h-dhh-mwm-m-mmwn—-ﬁ\-ﬂnn

FAHAMU KUWA:
Ikiwa una maswal yoyote kuhusu kikombe cha hedni, wasiliana na Ebi

-nhmammwmummmummumm
because you're menstruating.
+ Myths about menstruation at work can come from cultural taboos, social and i
religious beliefs, lack of information, and more.. = | ikiwa mizunguko yao ya hedhi tabadilia.

WhatsApp kwa 0703 840 775; or Vansssa Kivugale on 0721 564 4
Kufaikiaha matumizya Kikom cha i ko sarohe.

Sehemu ya kazi inayohimili MHM hupokea maoni ya wafanyikazi yanayohusika Ni muhimu sana kudumisha usafi ukiwa katika hedhi.
na hedhi kwa huruma na heshima. Aina hiyo ya sehemu ya kazi hufanya yafuatayo:

Kutozingitia usafi wakati wa el o
hedhi kwaweza sababisha ni mchafu. Wakati mwingine wanawake hawawe:
maradhi kama vile bacterial e ARl S e e
vaginosis, maambukizi ya hawawes kupata woo vifyo i maf ya mfersi na
T T Kufanya hedhi liwe jambo la kawaida imftano waimkejo irinanytracel| [REEINEIE PSR RR AR S
e e e e e o ot infections), mambukizi ya e e v e T
b B e cons v e bpenietecs mfumo wa uzazi, mwasho, au kwa kunawa mikono, vile vile kukosa wakati wa
poE SO hata toxic shock syndrome. kubadilisha bidhaa za hedhi baada ya damu kulowa.

Vidokezi vya kudumisha usafi binafsi wakati wa hedhi:
Hakikisha unanawa mikono
Badilisha bidhaa za kwa kutumia sabuni na
hedh kila mara kama 4 maj kabla na baada ya
iliyopendekezwa. kubadilisha bidhaa zako
za hedh

Kausha nguo za ndani Kila mara panguza kuanzia
Kovenye jua kabla ya kuzivalia mbele (tup ya mbele)
vani nguo za ndani baridi Kuelekea hyuma (tupu ya
Zaweza sababisha 2% ) nyuma) ol muma
maembukizi Uraongens oweeeiane wa
kusambaza maambukizi

Napasun kumeza ermb ngay
odataas 1t et gt

Do tategemes ns tambe hiso. Fusts muengoze
Ineerye palitl s mapendekens ya mhudini wks
wa uff.

Huhakikisha kwamba usimamizi unakubaliana na MHM

e kuna mbiu zs kupunguza mesmivy
ol e kumeza dome

el Unawars oga ks ot i
Sups g e e ot mas

Usioshe ndani ya uke kwa
8 Kukabicans s matemiv, tr

kutumia sabuni au kupaka
bidhaa zozote zenye harufu;

Tumia bidhaa safi na kavu
uke ni sehemu inayojisafisha 2a hedhi.
yenyewe na sabuni na
kemikali zingine zawza athiri
usawa wa kemikali asil

umuona daktari ikiwa:

« Tembe ulizopendekezewa na daktari/tabibu au mbinu zingine zisizo
za kimatibabu, hazifanyi kazi. A kw
na karatasi za sz
kazini, mfaha

vaf:

» Maumivu ya hedhi kila mara huathiri ratiba yako ya kila siku.

+ Unavuja damu nyingi kwani hil yaweza ashiria matatizo ya kiafya. - — m . o " r\.:\’ USAID 5;:,3.“‘.(4‘»'3?/1 e

POTENTIAL ADAPTATIONS

™ Use illustrations that visually reflect the relevant workplace setting,
employee demographic (including age and gender),and realistic interactions
between employees.

™ For audiences with lower literacy levels, reduce the amount of text,
and develop more visually engaging and self-explanatory graphics.

& Amend messages in each graphic per the audience and BCC goals, and
determine how best to communicate these messages (e.g., comic-style
panels, text lists, infographics).
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MENSTRUAL EDUCATION POSTERS:

The design team adapted two illustrated menstrual education posters — originally created by Ruby Cup® to help
adolescent girls understand their body and their menstrual cycle — for adult women employees. The research
team identified the need for posters about the physiology of menstruation (depicting adult women instead of
just adolescent girls) to use as a visual aid during sensitization sessions with various employees. Both posters are
available in English here.

[ - V| 4 P i— Pain =

UNDERSTANDING MY BODY

| A ANAy UMy OEs A umnm . A

UNDERSTANDING MY (IYCLE(7

[ A ANAy NURAIIEE e T A AN

42

FALLOPIAN
TUBES
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UTERUS

@ Follicular Phase @ Ovulation Phase
Developing Thickening of :)h'd you k‘mm; thalt
EQQ the Endometrium e menstrual cycle
can last between
21 and 35 days? v
® Luteal Phase (@ Menstrual Phase
Egggets  Endometrium
released Shads
@UsaID
-_— A L | A " AR I v ] A S AR

POTENTIAL ADAPTATIONS

™ Use illustrations that visually reflect the relevant workplace setting, employee
demographic (including age, gender, and ethnicity), etc.

™ Include more instructional text depending on the target population’s literacy
levels and whether posters are displayed as part of in-person sessions.



https://www.globalwaters.org/resources/assets/behavior-change-communication-products-menstrual-health-and-hygiene-workplace
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RA%

r=v) SENIOR MANAGEMENT AND LEADERSHIP

GUIDANCE BOOKLET:

Senior managers and leaders emerged as people who strongly influenced women employees’ menstrual
experiences in the workplace. Additionally, senior managers and leaders had direct power to create a more
supportive environment for menstruating employees. The research and design teams created a half-page folded
booklet to sensitize senior managers and leadership to employees’ menstrual experiences and provide guidance
on how they could improve MHH in their workplaces. The booklet includes the following:

® Basic information about menstruation, reproductive health conditions linked with MHH, and employees’
menstrual needs;

® Content that highlights the importance of MHH in the workplace and linkages to Kenya’s national MHM
policy; and

® Guidance for managers and leaders on how to create a more MHH-friendly workplace.

The booklet frames this cadre’s commitment to the health and wellbeing of menstruating employees as
emblematic of good leadership, showcasing how creating an MHH-friendly workplace fits into their mandate as
leaders. The booklet is available at here.

To create a positive workplace experience for menstruating employees,
management should ensure that MHM-related concerns are handled like
any other health issue and addressed with compassion and respect.

_..without Judgs"lellt or bias and respects and 1. Pay attention to how inadequate MHM support can negatively affect employee
pro(ens smplayens privacy. productivity.
* Avoid workplace procedures that limit the number of times employees can access
toilet facilities.

* Consider temporary adjustments to tasks or workload for employees experiencing
Effectwely Communicates menstrual pain and discomfort.

-helpful information to employess about support

systems, resourcas, and targets so that smployees 2. Prioritize an and discusses employees’ menstrual
are motivated and operations are more efficient. needs in the workplace.

+ Normalize the needs of menstruating employees as part of occupational health an

safety.
Addresses employees’ needs o Train managers and tonot against mpl
« Address MHM.related concerns that are raised by employees

by removing barriers that impede employees

success and by understanding what influences 3. Identify ways to accommodate employees' needs and ensure that they can
employes behavior. continue to be productive while menstruating.
* Do not tolerate acts of bullying or teasing related to menstruation.
A G ui d e for Sen ior M anageme nt & - + Advocate for and support employees when they feel pressure o meet production
Dem onstrates empathy targets at the risk of their own health and wellbeing.
Leadership

_by creating an environment where all employees
- 4. Model good leadership by listening to all employees, including those who
feel empowared and supported to do their jobs. menstruate, and address any barriers that prevent them from reaching their full

potential at work.
o Trus al ex 5 when they raise a concern
Elevates Employees « Identi erns impact employees’ productivity an
ind helpful uity.

by mativating them to achieve their full potential and * Avoid generalizing menstrual experiences.
by seeking to undarstand and reduce workplace conflict.

5. Create a respectful and welcoming environment for employees to openly and m
R employees comfortably discuss their menstrual needs if they want to. E
* Do not penalize menstruating employees for experien natur:
by leading with compassion and ensuring that + Do not hold mensiruation-related acjustments to work duties or schedu\es against
employaes know that they'ro valuable and that their an employee during evaluations for supervisory roles. ol
wellbeing is important to the company's success. 27

POTENTIAL ADAPTATIONS

M Create tailored guidance for specific types of managers and leaders, such
as human resources managers or Chief Executive Officers, so that guidance
aligns with their unique roles and responsibilities.

™ To gain buy-in from managers and leadership, use rhetoric and guidance
tailored to each workplace’s management style and philosophy.

™ Include information about relevant policies, such as health and occupational
safety mandates or national mentruation-related policies, to strengthen the
case for MHH-friendly workplaces.



https://www.globalwaters.org/resources/assets/behavior-change-communication-products-menstrual-health-and-hygiene-workplace
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@ WORKER RELATIONS REPRESENTATIVES AND UNION REPRESENTATIVES

GUIDANCE BOOKLET

Women employees identified worker relations and union representatives as people who influenced women
employees’ menstrual experiences in the workplace. These cadres served as valuable intermediaries between
employees and managers.Therefore, the research and design teams created a half-page folded booklet to do the

following:

® Increase worker relations and union representatives’ understanding of menstruation and its effects on

employees;

® Mobilize worker relations and union representatives to foster a more supportive environment for

employees who menstruate;

® Encourage worker relations and union representatives to counter menstrual stigma in the workplace;

® Highlight the importance and relevance of MHH in the workplace; and

® Assist worker relations and union representatives in understanding their role in improving MHH.

The booklet was intended to be used in conjunction with in-person sensitization sessions in order to reinforce
lessons learned during these sessions with visually engaging materials that representatives could keep. The
booklet is available in English and Swabhili here.

O

MWONGOZ0 WA MWAKILISHI
WA MAHUSIANO YA
WAFANYIKAZI KUHUSU
UDUMISHAJI USAFI WAKATI
WA HEDHI (MHM)

POTENTIAL ADAPTATIONS

™ Consider the specific ways in which representatives can advocate for

L

IV. QUALITIES OF AN EFFECTIVE WORKER RELATIONS
REPRESENTATIVE

Listens to employees’ concerns about their
menstrual experiences at work.

ol e

¥

Cares about the experiences of menstruating
employees.

S

Builds trust with everyone at work. Some employees
may not feel comfortable talking about their MHM
needs at work, especially with managers and
supervisors.

=9

&«

To support menstruating employees, worker relations.

representations should avoid:

+ Gossiping or joking about employees’ menstrual needs or
experiences with other people.

= Shaming, punishing, judging, or embarrassing employees for
menstruating.

- Spreading false information or incorrect beliefs about
menstruation at work.

employees when developing messages.

™ Include information about relevant policies (e.g., health and occupational
safety mandates) to strengthen the case for MHH-friendly workplaces.

Worker relations representatives can improve the menstrual experiences
of women in the workplace by working with management in the
following areas:

HYGIENE METHODS

% Provide access to zafo menstrual products, as well as
/ e

2 ) :’n amumgfe \nformau‘ﬂn usmm hﬂw):ﬂ TS: o
557§ i menstrual products in a healthy, hygienic,
S W dimpese P . hyg

, and timely manner

‘ 'WATER SANITATION & HYGIENE (WASH)

ncrease the number and quality of | manag jed
!_.!!;g|I Inrcenth mambr and sty of ropey g

soap.

HYGIENE POLICIES

£ Advocate for changes in workplace policies that
- improve conditions for all employees wha
menstruate, including adjustmenits in warkload or
schedules, and allowing amployass to sit down,
take breaks and | get assistance from first aiders
when experiencing menstrual discomfort.

BT

Create a suppertive environment for women by
addressing any bullying, shaming, teasing. or
haraszmont related to menstruation that they
might be experiencing from their colleagues,
supervisors, or management.

V. IMPROVING THE MENSTRUAL EXPERIENCES OF WOMEN AT WORK

B REY S
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ON-SITE HEALTH CARE PROVIDER

GUIDANCE BOOKLET:

The nurse at Workplace A and a first aid provider at Workplace B supported menstruating employees with
basic menstrual health care. Both the nurse and first aid provider requested more training around menstrual
health and hygiene in order to better support women employees who sought their services. The nurse was
a trained health professional (though, with minimal training related to menstrual health) who provided on-
site healthcare services, and the first aid provider’s role was limited to providing basic first aid. The nurse’s
guidance booklet was designed to provide information about the physiology of menstruation, pain management,
and the importance of MHH in the workplace, as well as to promote dignified menstruation at work, address
menstrual stigma, and provide patient-centered care. The research team collaborated with a physician and
reproductive health specialist to facilitate a sensitization session with the nurse. The purpose of the booklet
was to reinforce relevant messages and serve as am available resource for the nurse post-training.

Thefirstaid provider’s booklet addressed her limited training and included concrete suggestions on how to support
menstruating workers. It covered the same topics as the nurse’s booklet, but simplified technical content.
The research team collaborated with a pharmacist and menstrual health specialist to facilitate in-person
sensitization sessions with the first aid provider.

Both booklets included information about mitigating gender-based violence (GBV) and supporting survivors in
the workplace, as health professionals are often the first point of contact for GBV survivors and are uniquely
positioned to detect cases.The nurse and first aid provider’s booklets are available in English and Swabhili here.

1l. HOW CAN NURSES BETTER PRACTICE PATIENT-CENTERED CARE Kutoa mwongozo kuhusiana na bidhaa za hedhi
IN THE WORKPLACE?
To practice patient-centered care with menstruating employees,
remember “PATIENTS".
Je nitazuisje kuvuja demu kwa mavazi
Pay attention to employees’ needs yangu nikia kazini? Nina wasiwasi
kwamba wengine watagundua kwamba
Listen to menstruating employees who come to you as patients Ll b
vithoutjuling tham. Tko ho timotoloarndoout ther
menstrual experiences, needs, and realities at work 5o that
You can make the bost an most informed recormandations

Wafanyikezi wengi, kama wewe wana wasiwasi

MENSTRUAL HYGIENE =~ SSpE====m .. MENSTRUAL HYGIENE

kushuhudia hedhi au kwa bahati mbaya kuvuja
damu kwa mavazi yako. Ukitumia bidhaa za hedhi /
- M AN AG EM ENT G U I D E ariazo i saloa 1 zivayonza damuvyama;
Making & bout employaes can woreen stigma, waweza punguza uwezekano wa kuvuja damu. \
MANAG EM ENT G U I D E spread mis smlomauon and potentially harm emplayees in the Lucy: Nitajuaje bidhaa za hedhi bora kwangu?
o FUR FIRST AIDERS

FOR NURSES (. I N THE WORKPLACE

differently. It is therefore

Nitajuaje bidhaa za hedhi bora kwangu?

needs and not use xperiences to
jon't make a

in pain feel like she is overreacting just because you or people
utahitajika kuibadilisha ukiwa kazini. Kumbuka,

you know don't experience a lot of pain,
ni kawaida kuvuja ikiwa bidhaa unayotumia haina

Inform those around you

Share accurate information about menstruation and decrease . s
stigma by educating all employees on the importance of uwezo wa kufyonza, hujaivaa kwa usshihi au
- menstrual health and hygiene - kuivaa kwa muda mrefu.

Jaribu kutumia bidhaa tofauti il kuona gani
zinazokufaa. hagua, unapaswa kuzingatia
bei, starehe, wa hedhi, na ni mara ngapi

POTENTIAL ADAPTATIONS

™ Account for the extent to which on-site health care providers
are trained, how much autonomy they have to provide skilled
health care, how many resources are at their disposal while
crafting messages.

™ Consider the quality and capacity of local referral networks,
and customize referral names and numbers in the booklet
accordingly.

®

Collaborate with content experts, like physicians or other
licensed health care professionals, to facilitate in-person
sensitization and education sessions.

o

Include content about sexual and reproductive health,
especially when women employees request more
information about linkages between menstruation and
hormonal contraception.
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CLEANING STAFF

CLEANERS’ CHECKLIST POSTER

The research and design teams created a “checklist” poster for cleaners at both workplaces who cleaned and
maintained toilet facilities. Rather than a literal checklist, this poster presents a list of tasks the cleaner should
perform, or considerations they should take into account, while tending to toilets on site. The poster, which
was placed in a clearly visible location in each toilet facility, aimed to make cleaners aware of what they could
do to support female-friendly toilets. It also reminded women employees what they could reasonably expect
in terms of the cleanliness of toilets in their workplace. Designers ensured that the checklist used simple,
minimal text and detailed illustrations to accommodate cleaners and workers with low literacy levels. Cleaners
also participated in in-person sensitization sessions with the research team about their role in improving
workplace MHH and how to maintain female-friendly toilets. The checklist is available in English and Swahili here.

B Wa 4 ‘ - B WA 4 4 j -
CLEANERS CHECKLIST I : ORODHA YA USAFISHAJI

"a AN KNG Priat 4 1R
Cleaners should make sure that: Wasafishaji wanafaa kuhakikisha kwamba:

Menstrual bins are available
in toilets for employees to
dispose used menstrual
Products. Menstrual bins are
covered with lids at all times

Vyoo vina mapipa ya kutupa
taka za hedhi il waf

watupe bidhaa z
Filizotumika_ Mapipa ya
kutupa taka za hedhi
hufunikwa na vifuniko
wakati wote

Taps and sources of clean water
are functional with adequate
pressure for washing. Sinks have
a functioning drainage system

Mifersji inatoa maji safi na ya
kutosha kufanya usafi na iwe na
mfumo wa kuondoa maji

Menstrual waste bins are
emptied routinely to
avoid overflow of waste

All basins are equipped with
functional soap dispensers or
clean bar soap

Maspipe ya taka ya hedhi
yanamwagwa kila wakati
likuakisha hayafuriki kwa
uchafu wa bidhas za
hedhi

Vyoo vina vifaa vya kugawa
sabuni - yeweza kuws dispensa
au eabuni ya kipande kwa kila
beseni isiyokuwa na uchafu

Soap dispensers are kept
adequately full and regularly

Vifaa vya sabuni vina sabuni ya
kutosha kila mara. Digpensa ya
sabuni insfanya kezi na

vinajazwa na sabuni kila mara

resupplied with non-diluted
soap

Toilets and floors are clean
of all bodily fluids and trash

Sakafu za vyoo ni safi na
zimekauka kila mara bila
unyevu wowote au takataka

- SRR
% \ L \
\ Each toilet facility has a clean, Kila choo kina kioo safi ambacho
undamaged mirror hakijapasuka
TT

Toilets have a functional
source of water for flushing
and are not blocked by waste
or other materals

Vyoo vina maji ya kutosha na
sehemu za kusambaza maji
ambazo hazijazibwa kwa uchafu,
Access to toilets, stalls, and e e
bins is not obstructed or
blocked

Hakuna vifaa vinavyozuia
milango ya kuingia chooni au
kufikia mapipa, sabuni, maji au
beseni ya kunawa mikono

s FAHAMU: lkiwa bidhaa yoyote kati ya hizi haipo au hayajatimizwa, | i =N
. . R o | H |
NOTE: Kindly report any complaints about this toilet facility to | '/i%;'iﬁg | tafadhali fahamisha kamati ya MHM/Meneja wa idara ya kuajirina | USAI D
an MHM Champion or the HR Manager. I %l}m;&# FROM THE AMERICAN PEOPLE mdslahl ya wafanyikazi yaani, HR. ' %3,-?3 DR

= 4 . L EE A —. —— N

POTENTIAL ADAPTATIONS

™ Ensure posters include relevant points of contact for employees and
cleaners to reach out to when toilet facilities do not meet standards as
established by the checklist, especially standards beyond the scope of a
cleaner’s role (e.g., functional source of water for flushing or adequate
quantity of soap for soap dispensers).

™ Design illustrations of toilet facilities that look like a workplace’s actual
facilities, instead of using generic or idealized graphics.



https://www.globalwaters.org/resources/assets/behavior-change-communication-products-menstrual-health-and-hygiene-workplace

BCC PRODUCTS PRODUCED FOR THE MHM IN THE WORKPLACE ACTIVITY IN KENYA

GUARDS

GUIDANCE BROCHURE

Women employees shared during formative assessments that guards checked employees’ personal belongings
any time employees would leave their work stations, whether for toilet breaks or to exit the workplace.
Women would carry menstrual products in their handbags, including soiled reusable pads, thereby forcing
them to reveal their menstrual status to the guards.To address this discomfort, the research and design teams
created a brochure that provided guards with basic information about menstruation, including how to create a
supportive environment for menstruating employees, how to address menstrual stigma, and general guidance
tailored to guards’ unique roles and responsibilities. The brochure accommodated guards’ lower levels of literacy
by using minimal text and presenting key messages in a pithy but visually engaging manner. The research
team disseminated the brochure to guards during the intervention after facilitated sensitization sessions.
The brochure is available in English and Swahili here.

involves checking smploysas’

MWONGOZO WA WALINZI ST
WA VIWANDA KUHUSU Snoe
UDUMISHAJI USAFI S
WAKATI WA HEDHI (MHM)

PART 2
CREATING A SUPPORTIVE ENVIRONMENT FOR EMPLOYEES WHO
MENSTRUATE

Menstruation doesn‘t stop when employees enter the workplace.
Instead of creating more challenges for employees, factory guards
should create a work environment that allows all employees to have
better menstrual experiences.

Factory guards distribute
piacas of toilet paper to

Part of a factory guard's job.

employees. Due to limited
access, menstruating
employeas may be forced
1o use other materials like
piacas of cloth or rags in
place of toilet paper. Using
these materials can cause
harmful infactions and can
damage toilet infrastructure.

quard will know that they are
on thair period.

KNOW

&= Workplaces around the world are starting to support
menstruating employees by allowing flexibility in work:
schedules, such as offering more breaks

rds who:
Factory guards oftan control
employees’ aceess to toilsts.
Limited accass to toilats can
nagativaly affect employess’

S A

heatth and hygiene, &=By understanding the needs of menstruating employees,
sspecially when it comes to you are helping to create a supportive workplace. T
managing menstruation at
work._
o
0
-

PART 4

DO'S AND DON'TS OF WORKPLACE MENSTRUAL HYGIENE
MANAGEMENT

DON'T: Spread misinformation
and menstrual stigma.

* o Many women worry that menstruation is
’ dirty because menstrual blood might have an
[ H

odor or because some people think that it's
impure. There is nothing dirty or unhygienic
about menstrual blood or menstruation

DO: Treat menstruating
employees with respect and
kindness and avoid gossiping
about someone’s manstruation.

Although most women menstruate, they

POTENTIAL ADAPTATIONS

[ 2 Dooz every smployse have the same
m"ﬁ ’ experiances with menstruation?

DON'T: Make offensive jokes and
remarks about menstruation.

A

GI’ :0

DO: Report offensive jokes,
comments, and other instances of
harassment when you observe
them, and maintain employees’
privacy. Menstruation is a
biological process - not somathing
to mock.

DONT: Gossip about or meck a
woman when menstrual blood
stains her clothes.

&8°

DO: Tell her politsly and
privately without embarrassing her
or calling the attention of others.

don't all have the same expariences. Some
woman may havs littls or no blood, whils
others have heavy menstrual flow. Also, some
axperiancs littls to no pain with their pariods,
while others have a lot of pain and may
need to ses the first aider to manage the
discomfort. Factory guards should direct
employees who complain of menstrual pain
to the first aider.

‘Aro period stains at work shameful?

Menstrual bloed can leak and stain work
clothes for many reasons. Factory guards
shouldn't make employses fael guilty, afraid,
or ashamed when this happens. Instead, if a
woman has stained her work clothes, a
factory guard can It her know politaly and

= privately without smbarrassing her or calling
d

E the attention of others.

It

e
1%

.

™ Use illustrations that visually reflect the demographic characteristics of guards at the *
relevant workplace setting (including age and gender).
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i¥) MHM CHAMPIONS
GUIDANCE BROCHURE

The MHM in the Workplace action research recruited employees to implement certain components of the
intervention and become sustainable champions for improving MHH in their workplaces. They became integral
to the intervention and visible leaders in their workplaces throughout the intervention. The research and
design teams developed a small pocket-size brochure that MHM Champions could easily carry, covering:
physiology of menstruation, elements of adequate MHH, types of menstrual products, how champions could
promote dignified menstruation in the workplace, and pithy content to reinforce the importance of improving
MHH in the workplace. The research team trained MHM Champions at the beginning of the intervention and
shared this brochure with them at the end of the intervention to reinforce core guidance. The brochure is

available in English and Swahili here.

o

Menstrual Hygiene
Management (MHM) Guide
for MHM Champions

In the Workplace

POTENTIAL ADAPTATIONS

™ Use illustrations that visually reflect the demographic characteristics of

employees at the relevant workplace setting.

™ Include content that aligns with the intervention’s predetermined role for

the MHM Champion.

™ Adjust the images and content for information on menstrual products based

on the intervention’s specific suite of products.

I. MZUNGUKO WA HEDHI

Urefu wastani wa muda wa mzunguko wa hedhi ni
siku 28, lakini waweza kuwa tofauti kutoka kwa
mtu mmoja hadi mwingine. Kwa kawaida,
mzunguko wa hedhi waweza kuwa siku 21 had 35.
Hedhi yaweza dumu kwa kati ya siku 2 na 7 yaani
siku ambazo utaona damu.

V. PROMOTING DIGNIFIED MENSTRUATION

How <an MHM Champicnz promote dignified
menstruation in the workplace?

Provide accurate information about menstruation to
reduce harmful and inaccurate beliefs.

Encourage people to talk about menstruation
(as they feel comfortable) and discourage
menstruation-related bullying or teasing.

Counsel new employees on how to maintain adequate
menstrual health and hygiene.

Pay attention to how inadequate MHM affects
and suggest imp to

Listen to employees and identify ways to meet their
menstrual needs at work; share these with management.

Suppon empluyee: access to menstrual products,

pai and
MHM lnendry mfmsnucmre in the workplace_

Refer employees to health professionals and other
MHM resources when needed.

Ill. MBIDHAA ZA HEDHI
Bidhaa salama na safi ya hedhi, kama ifuatayo, inaweza
kusaidia wafanyikazi kudhibiti hedhi yao mahali pa kazi:

/\/\/,/

- v
Wahimize wafanyikazi wanaoshuhudia hedhi ku:

+ Fuatilia tarehe ya kuanza na muda wa

mzunguko wao wa hedhi.

= Chagua bidhaa za hedhi kuambatana na

mitirirko wa hedhi.

+ Beba bidhaa za ziada za hedhi, dawa za
kukabiliana na maumivu, suruali, nguo na
karatasi ya shashi (toilet paper).

Epuka kutumia bidhaa zisizo na usafi kama

vipande vya vitambara.

= Osha na kausha kabisa kisodo kinachotumiwa
zaidi ya mara moja.

= Nawa mikono kwa kutumia maji na sabuni
kabla na baada ya kushika bidhaa za hedhi.

Q

2 bill [
aroundng,geo‘ﬁz |
Mmenstruate |
any of them “

also
menstruate wh
Y at work, s
“w —

Menstruation and L]
menstrual blood
are not dirty, No employee
unhagmn 4 @r should be silent
eful about her
experience with
menstruation
because of
embarrassment
or feal

?

It is not right for any
employee to tal
demean, or mal e
others feel
uncomfortable
because they are
menstruating.
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SENSITIZATION SESSIONS

In addition to creating and distributing BCC products to key workplace audiences, the research team
engaged them in in-person or virtual sensitization sessions. The number of sessions or content of sessions can
be flexible based on specific needs of sub-audiences and parameters of the workplace. The sessions, facilitated
by the research team, covered the following topics:

SENIOR MANAGEMENT & LEADERSHIP MHM CHAMPIONS

One session at both workplaces One session at Workplace A and two sessions at Workplace B

What is “good leadership” and how to emulate it
The importance of talking about menstruation

Understanding menstruation

MHH and menstrual stigma in the workplace
Physiology of menstruation and the menstrual cycle Physiology of menstruation and the menstrual cycle
Employees’ physical & emotional menstrual experiences

Menstruating employees’ needs in the workplace

Employees’ physical & emotional menstrual experiences
MHM Champions’ role in improving workplace MHH

WORKER RELATIONS REPRESENTATIVES UNION REPRESENTATIVES
One session at Workplace B One session at Workplace A
® Understanding menstruation ® Understanding menstruation
® Unpacking menstrual stigma in the workplace ® Unpacking menstrual stigma in the workplace
® Employees’ physical & emotional menstrual experiences ® Employees’ physical & emotional menstrual experiences
® Worker relations representatives’ role in improving ® Union representatives’ role in improving MHH in their
MHH in their workplace workplace

NURSE FIRST AID PROVIDER

One session at Workplace A One session at Workplace B

® Ways to practice patient-centered care
® MHH and menstrual stigma in the workplace
® Providing basic menstrual health care

Physiology of menstruation and the menstrual cycle
MHH and menstrual stigma in the workplace
Providing basic menstrual health care

® Nurse’s role in improving MHH in their workplace

First Aider’s role in improving MHH in their workplace

GUARDS CLEANING STAFF

One session at Workplace B One session at both workplaces
® Physiology of menstruation and the menstrual cycle ® Physiology of menstruation and the menstrual cycle
® MHH and menstrual stigma in the workplace ® Understanding MHH- and female-friendly toilets
® Guards’ role in improving MHH in their workplace ® Cleaners’ role in improving MHH in their workplace

MEN EMPLOYEES SUPERVISORS

Two sessions at Workplace A Two sessions at Workplace B
® Physiology of menstruation and the menstrual cycle ® Physiology of menstruation and the menstrual cycle
® Role of men in fostering an enabling environment for ® How supervisors might best view and treat women at

menstruating employees work

® Simple steps men can take to support menstruating ® Specific ways supervisors can support menstruating

employees, including pledges and actions employees
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KEY LEARNING POINTS

0 FORMATIVE ASSESSMENTS ARE CRITICAL FOR DEVELOPING TARGETED MESSAGES.

At the time of the intervention, most existing BCC products about MHH focused on adolescents, making
it difficult to apply existing materials to workplace settings and among adult women. Findings from formative assessments
in both intervention workplaces illustrated the unique experiences that menstruating employees faced, as well as
highlighting key workplace influencers who might foster a more supportive environment for menstruating employees.
Therefore, the research and design teams were able to create customized, targeted, and unique products that directly
addressed menstruating employees’ nuanced menstrual experiences.

SET REALISTIC EXPECTATIONS FOR A BCC APPROACH THAT ALIGNS WITH THE
INTERVENTION’S TIME FRAME.

The MHM in the Workplace interventions, which spanned across approximately nine months, were designed to be “light
touch” in order to minimize cost and time burdens on private sector partners. In addition to providing menstrual products,
improving toilet infrastructure, and guiding workplace policies, the interventions sought to improve workplace culture
through behavior change. However, it is difficult to transform social norms that perpetuate menstrual stigma and negatively
impact menstruating employees in such a short period, especially in a “light touch” way without significantly engaging
employees and key workplace influencers. The research team recognized that behavior change takes time - longer than
these time-bound interventions allowed - and accepted that change might not be observed during their brief engagement.
The team designed BCC products that would continue to affect change long after the interventions.

CONSIDER EMPLOYEE TIME AVAILABILITY AND COMPANY BUSINESS GOALS WHEN PLANNING
THE BCC APPROACH

At one Kenyan workplace, the level of effort required to implement in-person menstrual education sessions for women
and men employees would have required a significant time contribution from both employees and the research team;
employees were already discouraged from spending time away from production lines, and taking additional time away
from work stations for education sessions would have negatively affected targets. Though in-person sessions might have
meaningfully contributed to improved MHH in the workplace, the negative impact of these sessions on the companies’
business goals could potentially counter their benefits. Instead of facilitating sessions with all employees (and subsequently
disseminating accompanying BCC products to all employees), the research team pivoted to hold sensitization sessions with
specific employee groups, including on-site health professionals and other key workplace influencers.This approach allowed
for information and support to trickle down to all employees, with an intent to foster a supportive working environment
for menstruating employees indirectly. BCC efforts engaged participant groups according to the employee time granted by
company leadership, specifically aligning intervention efforts with business goals.

MESSAGES AND TOOLS.

Formative assessments revealed that a wide variety of personnel influenced menstruating employees’ experiences. For
example, men employees often reinforced menstrual stigma in both workplaces. On the other hand, the first aid provider
supported menstruating employees with pain killers. Supervisors and managers represented another influential group
since they held power to change policies, systems, and workplace culture to be more MHH-friendly. Finally, menstruating
employees’ interactions with guards and cleaners impacted their menstruation-related experiences in small but
notable ways. Only educating and sensitizing women employees would have been insufficient; therefore, the activity
intentionally focused specific BCC products and messages on key workplace influencers who had power to create a
supportive environment for menstruating employees.

o ENGAGE AND MOBILIZE KEY WORKPLACE INFLUENCERS THROUGH CUSTOMIZED BCC

The listed BCC products are available on the Global Waters website and the Iris Group website. For more information

about how to adapt this BCC approach, please email irisgroup@irisgroupinternational.com.

For more MICHAL AVNI JESSE SHAPIRO LISA SCHECHTMAN

> U SAI D info rmation, michal@irisgroupinternational.com eshapiro@usaid.gov Ischechtman@usaid.gov
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